Washington State Association of Oxford Houses
Hosted By Chapter 23, Prince of Peace Church, 
14514 20th Ave NE, Shoreline, WA. 98155
Saturday May 9th, 2009 at Noon

Meeting called to order at: 12:06
Traditions read by: Bob
Principles read by: Dave Taub
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Cara Fulton – chair


Present
Welcome to Our Guests

Jeff Neeley 
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Brian Pearson

Chapter 4

Bob Plucker


Chapter 22/8

Glenn Lebsack
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Andrew Olson
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Yvonne Taschler

Chapter 17

Kristy Verret


Chapter 17

Bob Bler


Chapter 16

Lori Brough


Chapter 4

Dustin Bauserman

Chapter 13

Bob Jacques


Chapter 19
Previous Minutes
Motion made to disclose the statement, “There are several states who’s loan fund is operated by Washington State”
Motion made to disclose statement electing Bob Jacques as Chapter Services Chair, it was Dave Taub that was elected
MM2P to disclose the above statements that were incorrect on the previous Minutes of the meeting (28-0)
MM2P to Accept Previous Minutes (27-1)
Chair Report – Tony Perkins

Few things to come up in new biz
Went up to Seattle workshop and had a good time

Thanks for inviting me!

Had a workshop in Clark County 

I have been working on website, kicking off wash state oxford website again

I brought in projector, anyone interested can watch the slideshow at lunch

Everyone has a website on this address

All the email addresses are @oxfordhouse.us, for example chair@oxfordhouse.us, secretary@oxfordhouse.us
All chapter chairs, state board members, etc…

Website to be pushed back down to you, how do you want to control it?
Each area of state can make websites for their individual area

For example Spokane@oxfordhouse.us
Getting distribution lists together

State@oxfordhouse.us and it will email out to everyone in the state

The minutes will be available, events, campout

Registrations on the table, but they also on the website (
For the Chapter officers workshop Judy needs registrations

I have done the registrations for the campout for the last few years, only fill out and send in if you are coming

We want to pack as many people as we can there, like 250-300 people (
Washington state pays for this completely, Friday dinner, Saturday lunch and dinner, you will want to bring your own snacks

MM2P to accept chair report (28-0)

Vice Chair Report – Ricky Mogel
Sorry for being late, had the wrong address

Don’t have a lot to report, met last night and got a good idea of how to be of service

Look forward to my term and helping out Washington State

The campout is the first thing I went to in Oxford, and it is RAD! 

We always have a blast, rain or shine

MM2P to accept vice chair report (27-1)

World Council Report – Brandy Pehrson

World convention registrations will be online and you will be able to pay early
A new world council email address
ohworldcouncil@yahoo.com
You can keep in touch with all the states and the world council

Byron, other world council member, he is from Virginia and a new outreach member
Everyone getting ready for summit, I won’t be there but Judy will
They will be talking to state officials and getting us connected with the other people out there
MM2P to accept world council report (27-1)

Treasurer Report – Jon Gildart

See attached
Checking Start 
$7,852.23
Total Deposits

$14,409.00

Total Expenditures
$13,733.64

Checking Total
$8,527.59
MM2P to accept Treasurers report (27-1)

Budget & Finance Report – Ted Tynan

See attached
Next budget and finance meeting is at the chapter officers workshop in June
MM2P to accept budget and finance report (27-1)

Reentry Chair Report – Stan Finney

I have an application from Mission Creek
One for Vancouver

2 from Tacoma

Something going on in king county, Ted and Lori have been in contact from Olympia

They are calling and asking questions

Makes me feel good and thanks for the help

Everyone needs my number to take back to their chapter reentry

Write down someone that I can contact for re-entry

If there is no reentry chair in the chapter I will use the chapter chair

Marty started compiling list of reentry p.o. boxes

There is a reentry packet now, thanks Blake!
Program been going on for years and some if us did not have a guide in the past, now there is a guide

There are several chapters that I don’t have a po box for, please write down and hand to me today

This packet finally got compiled after there were changes, so this sheet has incomplete information

If you get it for me before June we can distribute at the chapter workshop

There is a guy that went back to jail and the lake city house kept the money aside so they can get him back into a house when he gets out of jail

DOC wants to have reentry come in and explain to all the counselors the program, bring packets and information

Mcneal Island

They have a meeting scheduled in may, I will go this month or in June

Also working on Monroe

There are a few people that can go in with me

Call Stan and give the contact information if you can’t do it today

The HSR should be the person of contact if there is no reentry chairs

Oxford Inc got an award for the reentry program, there are only 7 awards each year
Communication is the key here, so Stan can communicate with the whole state

Even if the contact info changes please still give to me

All positions that are not positions are really headed under the housing services chair

206-816-4762 Stan’s cell phone number, call anytime

Packets will be available soon and they will be on the website and at the workshop in June

Marty did presentation at mission creek, girls are saying that they are filling out applications and never hearing anything

Let the people in the chapter know that the envelope is someone that is desperate and needs a place to live

At least respond and let them know that you got their application
They need to set up their release and they are then stuck in jail for a lot longer than planned

This is preventing us from being able to continue to go into the jails and present

Any more questions about reentry bring it up at break
MM2P to accept Reentry report (27-1)
 Fundraiser Report – Michele Lofton

I am little unprepared, had problems finding an artist for Whidbey Island fundraiser
Looking for roughly 1000 dollars to get this started

Mlofton12@gmail.com
I can you let me know when we have functions coming up so I can prepare for an activity
I emailed all the chapter chairs about the fundraiser dinner

I need chapters help and participation

I did not get a response from anyone

I am feeling pretty alone, I would like help and some feedback

May is a transition for new officers so maybe that got missed

Fundraising takes a little bit to get started and getting focused

My concern is this event will take 9 months to put together and I am running out of time

The magnitude of this is overwhelming for Oxford

Think maybe this is part of why there was no response
I am mentally thinking it takes money to make money

They earned tens of thousands of dollars

It would be at a casino

Very elegant set up

250 room seating with a stage for silent auction

Paying for sit down dinner

There will be lots of yummy food

This dinner would focus on getting the community more aware of oxford

We would have to put up 10,000 dollars and we would have to sell the tickets

I was asking for a loan from all the chapters instead of asking for 10,000 from the state board

$50 average for a ticket

We are essentially about monthly and bimonthly fundraising

We need more information and there are too many questions from everyone to decide something right now

Let’s ask questions to Michele she will write them down and be more prepared next state meeting

These will not be alcohol or addicts there only

Who is canvusing the ticket sales cause the economy is really bad and it is pulling teeth to try and get people to contribute anything

We have done some big fundraisers before and they were not very successful, little ones work out really well
With all the events coming up that are set in stone, the chapters are not going to have enough money to contribute to something of this magnitude

There are thoughts that this is possible

Michele is taking on a lot of responsibility

MM2P to accept fundraiser report (28-0)
Housing Services Report – Kim McIntosh

See Attached
MM2P to accept Housing Services report (28-0)
Chapter Services Report– Dave Taub

Spent last 2 months trying to feel out this new position
Come to realize HSR and chapter services is to connect between a lot of different entities
Looking forward to getting involved in reentry

Have talked to several places about coming in and doing presentations
I have had a lot of questions about resources

When someone gets out and needs stuff, we can provide all the resources that they might need

I would like a state wide guide

Attended a few chapter meetings

Got a chance to look at the website that tony made, this can be a fantastic tool

There will be a link to go and update the main Oxford House website

We have such a strong state that if we can all combine together we can accomplish many things

I am really looking forward to serving and getting involved

I have my phone on all the time

If anyone needs any help my number is 360-281-2378
MM2P to accept Chapter Services report (27-1)

Alumni Coordinator Report – Mike Storm
You did really good this time, we voted some people that got a fire under them

I have a list of people and I tried to email and a lot of them came back

If anyone wants a copy of this I will bring it you right now

There are forms over there for alumni

And there are forms to mail to victor, for registration with the alumni association and to get your coins

There are different levels and coins depending on how much you donate

If there are discrepancies let me know, cause like I said a lot of the emails came back

istormyweather@msn.com
Write oxford alumni in the reference field

I need that form

MM2P to accepts Alumni Coordinator report (27-1)

Outreach  Reports
Judy

Thanks state associations for the flowers

And thanks everyone who helped when I was in the hospital

The retreat is rolling along, thanks to everyone that gave me checks 
Forms are on the table with what to bring and what not to bring

I also have alumni registration forms for any of those that want to go

Thanks to all the teachers that stepped up and wanted top help

Jax from Oklahoma is going to be there again (
We have 25 chapters, so each chapter sends 9, then there will be too many people, so bring some tents

We have not reached capacity yet, but people are realizing how much fun it is

Kids can bunk with mom or dad

First week in June I will know more about how many people
I will send out an email on the cool website

Going to Arkansas next week for the world council summit meeting
Proposal to open 10 houses in Arkansas, with the outreach workers there

Pass out awards for loan payoffs!

Stacie

Happy Mothers day to all the mothers

I have been very busy the last couple months

Want to thank my chapter chairs they have picked up the slack when I am not there

Went to Spokane workshop

Blake and I went to Sacramento, with the fair housing

What we got is that they are ready for us

In the tri cities there are no inpatient treatment centers, so there are no presentations

Set up for outtpatient presentations
Had 11 houses to charter, got 7 done

Opened a new house in Walla Walla it is a women’s house

Everyone begged us to get a house there and now that I opened it no one has moved in

Might change to men’s house

Looking forward to the retreat next month

Break: 1:19-1:37
Outreach Reports (continued)
Stan

Been busy, welcome everyone and thanks for your help
You are what make this thing work

Welcome to the new chairs, thanks for being here

If you have any problems with the audits

Call or send an email, as a group we can help each other

Working with houses on charters, been the goal to get all the houses chartered

If you need info, please contact your outreach

I have been helping chapters do presentations
Treatment centers and drug courts

Spring cleaning, mow the lawn, shampoo carpets, clean windows, etc…

We want to keep our houses looking clean

Pets- Unless it is a service animal it is not aloud to live in the house

Dogs are not aloud! For the safety of the house and your guests

Treasurers Report – Jon Gildart

Check Approval
Motion to fine chapter 1, 9 and 25 $50 each for no audits or dues at the May State Association Meeting 
Motion made to transfer 850.00 from checking account to the savings account
Motion made to send $1,500 to world services as a donation

Amended motion to hold off on sending donation to world cause we are over budget
MM2P to fine chapter 1, 9 and 25 $50 for each no audit and to transfer $850 from checking into savings (28-0)

Motion made to not fine chapter 1 for lack of paperwork
Motion Dead

Wasn’t it voted on to send $1500 automatically to world as a donation?

There are certain things that are needed to get everyone here

If we are asking all the houses to donate, then how can we say we are going to set aside all that money because we went over the budget

So much as we harp on the houses and encourage them to make donations, then at the state level we turn the ball we are setting a bad example

If it’s in our budget, we are sending the wrong message to the houses, if the state doesn’t pay then why do we have to

Motion made to resend $1500, and continue to send Oxford Inc $1500 every 2 months
We give to Oxford Inc through our houses

State of Washington leads the way on donations

We are really big on contributions I disagree on sending a set dollar amount every other month

When we have money we give a donation

We give roughly $10,000 a month

It was about a year ago in the budget & finance meeting, one of three reasons I posed to begin that donation is that it wasn’t $1500 to start, started as $1000

It changed then to $750

The reason that was done was because at that time we were sitting on what the budget & finance committee. Felt was an obscene amount of money

We were attempting to make up for some of the houses that weren’t able to donate

We are sending lots of money we don’t have the money right now, period, so it makes sense to not have a set amount

We are going to be looking at houses and chapters in trouble with the economy

This was proposed when we had more money than we do right now
only want to temporarily suspend that

We should give that money to world and we should tighten our belt on other expenses
In these troubled times we might not be able to send this to oxford, key word is donation

3 houses in a chapter in the last 3 months has needed loans

Hate to shell out a set amount every month when we don’t have the money

There are about 90 houses that did not send money last month, that’s almost half our houses

Oxford Inc thinks this is and automatic donation from our state
Thy have this planned in on their budget

They depend on that money, but if we have to tighten our belts then we have to tighten our belts

This is a contribution basis

Motion made to pass to send $1500 to world (14-14) chair made the final decision

MM2P to pay all checks (28-0)

Outreach Reports (continued)
Blake

I opened a new men’s and children’s house in Spokane

Off to a slow start

I think I have 5 people in the house and 4 out of the 5 are in process of getting their children

The case workers have been to the house and they love it

There are quite a few beds in this house

Stacie mentioned, we got asked by Oxford Inc to go to California to sit in on the fair housing

It was really nice weather

We learned a lot and made some new friends

These are the people that do want to open houses and California is just right, the laws are in place

They asked Gino to go first but he couldn’t’ make it

Stan mentioned spring cleaning

This season seems to be a lot more spring fever stuff going on

There are more openings now than usual

Remember why we are here

RECOVERY!

If you want to burn off some energy go and clean your yard, clean your house really thoroughly

Tony I love what you are doing with that website, I know every email address for every house in the state of Washington
It is a great communication Tool, but only as good as the people that use it

I have been encouraging everyone to use this account

I am going to change the forms for our Washington forms, the new housing summar report, and a new house minutes form

Please take them to your houses, make copies and they are on the website. Oxfordhouse.us

House and chapter forms will be on the new Washington website

Charters

When your house gets chartered please let your outreach worker know so we can report to Oxford Inc

House activity reports

Quite a list of chapters that don’t send them to me anymore

I got a stack today hand written, thanks

It is harder to accept hand written because I have to re-enter them

There are a lot of chapters that have not had their meeting yet

There are several chapters that are not turning these in, please turn in

Please email me for your forms and just enter the data and re-email to me, it makes it so much easier
There is no way we can do our jobs without your help, thanks

Any suggestions for how we can get these to be turned in every month

Should we fine chapters?

This would simplify things if we just required it on the chapter level

Bring all these reports to the state meeting and circulate it to everyone

Oxford Inc is asking for these so lets try and get those in so we don’t have to resort to fining

Gino

Success rate down in Oklahoma is great, good that we can gather this info

I really want to acknowledge that we could not do what we do without you
Year after year, it is so wonderful

In this loan report, it is one of the best

Getting the houses to pay their loans, only one house did not pay their loan

Want to recognize Orchard Heights

People come with little stuff and then when they move out they take bigger items

Good idea to write “property of oxford house” on everything so that people can’t take it

Donation thing, Tony thanks for putting a list tighter of donations

There are things that come up and we need to donations to cover the expenses for it

They provide us with lots of stuff as Inc

We really need the contributions to pay for everyone

We are growing, but our contributions only grew 3% more in a year

They key money maker is the donations that we send

MM2P to accept outreach report (28-0)
Lunch: 2:30-3:23
Motion made to fine chapter 11 for not attending the state meeting in May 9, 2009

That chapter is having a hard time with officers

Tim came but had to leave to go to work, he did bring his paperwork

Motion failed to fine chapter 11 for not attending (26-2)

Please sign in on the sign up sheet on the tables at the front door, thanks (
Old Business

We are going to continue the growth committee discussion that we had at the last meeting

Voted to suspend the growth committee at the last state association meeting 

Supposed to take back to houses and chapter

Motion made to accept two more people on the State Association Board and combine the Chapter and Housing services representatives and have a total of 4 people to cover the duties for the 4 areas of the state
We want to add two more people to the state board and combine them all as housing services and chapter services

There is chapter and housing services, they do two different jobs but worried about trying to combine them because a person in the area doing both jobs

Keeping it separate might be more beneficial than trying to combine them

They are separate duties but there are thoughts that it might be better for the state if there are 4 individuals that all work together across the state

The duties cross over a lot and combining is a good idea
We have to change the bi-laws in order to have this pass

MM2P to accept two more people on the State Association Board and combine the Chapter and Housing services representatives and have a total of 4 people to cover the duties for the 4 areas of the state
 (26-2)

Alumni positions

We need to change and grow and adding two more alumni will help us do that

Motion made to accept two more voting alumni to the State Association Board
The alumni go to the chapters and they come here continually and provide service

This is going to cause more cost for the state

We have more chapters now and more houses so that is more income

MM2P to accept two more people to the State Association Board as voting alumni (28-0)

Surveys

We need to get these in cause this is how Oxford Inc gets a lot of their info

The po box is on the web site, go online and fill them out

Named off houses that have not filled out their surveys

Motion made to add a State Auditor position to the State Association Board
We have a board overlooking the chapters and we should all just audit our own books
One of the duties of an auditor is to look at the state books

Also to examine the bookkeeping practices of all the chapters

We should have a state auditor

Are we even having problems to the point that we would need a state auditor?
How can we not be straight on your treasurer job

The fact that it has not been audited in 2 years is problem enough

Previous question called
MM2P to end discussion (25-3)
MM2P to add a State Auditor position to the State Association Board (24-4)

MM2P to close Old Business (28-0)
New Business

World convention

Airfare
registrations

We are on our own for airfare, it is going to be cheaper

When we go to DC it is beneficial to have everyone together, more fun

Motion to give Gino up to $4000 for the airfare for the World Conference in Washington DC
Gino can do something within 2 weeks, so he has 2 weeks to get the $4000

More info will be forth coming 

MM2P to give $4,000 to Gino for airfare to the World Conference in Washington DC, if he is able to get us discounted airfare (28-0)

September 3-6 are the dates of the world conference

Motion to give $1000 to Michele Lofton for t-shirts and miscellaneous items for fundraising  

Things don’t sell anymore

People are going to bring their own stuff to sell

This does not work

Her budget is to do what ever she needs to get to the state meetings

There can’t really be a good breakdown 

MM2P to give $1000 to Michele Lofton for fundraising and t-shirts (22-6)

Motion amended to be allowed another $1000 for another run of t-shirts

Motion dead

Motion made to give chapter 18 $2,000 for food for the campout
We have $5000 for this campout, but Judy needs to reserve these spots for next year, there is a budget cycle

MM2P to give $2000 to chapter 18 for food for the campout (28-0)

Thanks to the cooks
Happy Birthday to several people with birthdays
State government budget cuts

Last December I freaked out

All general systems were going to go away

The budget cuts are not as bad as they were going to be

We need to build these prudent reserves

Told all my houses they need $2000 in the savings account
We do not know where these budget cuts are going

This could mean hard times for oxford
State meetings length and location

 Motion made to start the State Association meetings at 10am

Motion amended to start the State Association meeting at 11am

MM2P to start State Association meetings at 11am (21-7)

State meeting locations

There is sympathy for the eastside of the state

Motion made to separate the State Association meeting location into North, South, East and Central, instead of being hosted by the chapters in chronological order
The next meeting is going to be the same

This is going to be a whole lot of money with the west side coming to the eastside more often

Motion made to table this discussion until the next State Association meeting

MM2P to table the discussion until next meeting (26-4)

Break: 4:19-4:33
New Business (continued)
If you are one of the people that borrowed something from the last campout, please see me after the meeting so we can get that back

We have 2 chapter housing services, 1 auditor and 2 alumni

Motion made to take all the new State Association Board positions back to your chapters and be voted on at the next State meeting

MM2P to table voting on new State Board positions until the July state Association meeting (18-10)

Jon is moving out of Oxford (
Have to be in a house to be the treasurer

Ted wants to be treasurer and Jon wants to be budget & finance
MM2P to swap Jon Gildart and TedTynan, making Jon Gildart the State Budget & Finance and Ted Tynan the State Treasurer  (28-0)

MM2P to close New Business (28-0)

Chapter Summary reports
See Attached
Total contribution to World $16,101 – WOOHOO!
Motion made to open up New Business again
We should do business cards for everyone on the state board

They are really cheap

Motion to spend $300 for business cards for the State Association Board members
The money for these can come out of the line items under the state board members budget

MM2P to spend $300 on business cards for the State Association Board members (28-0)
I was asked to go to Louisiana to the state workshop

Going to stay at an Oxford House

Motion made to give Tony Perkins $200 to spend on representing Washington State in Louisiana
MM2P to give $200 to Tony Perkins to spend on representing Washington state board in Louisiana (28-0)
As far as movements and locations of state meeting, we will post something on the website, please email me questions about what is going on.

Motion made to give chapter 24 $400 for the next state meeting

MM2P to give $400 to chapter 24 for food for next state meeting (28-0)
MM2P to close New Business (28-0)

Good job Tony on the website

MM2P to close meeting at 5:08pm (28-0)
